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Indapentdent Auditors’ Report

To the Beard of Directors
Union Community Action Assoclation, Inc.
Farmerville, Louisiana

We have audited the accompanying statements of financial position of Union Community Action Association,
Inc. as of June 30, 2011 and 2010, and the related statemeants of activities and cash flows for the years then
ended. These financial statements are the responsibllity of Unlon Community Action Assoclation, Inc.'s
management. Cur responsibility is to express an pinion on these financial statements based on our audits.

We cenducted our audits in accordance with auditing standards paneraily accepted in the United States of
America and the standards applicable to financial audits contained in Govermment Auditing Standands, issued
by the Complroller General of the United States. Those standards require that we plan and perform the audils
fo obtain reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and the significant estimates
made by management, as well as evaluating the overall financial staternent presentation. We believe that our
audits pravide a reasonable basis for our opinion.

In aur apinion, the financiai stataments referred to above present fairly, in all material respects, the financial
position of Union Community Action Association, inc. as of June 30, 2011 and 2010, and the changes in its
net assets and its cash flows for the years then ended in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Audfting Standards, we have also issued our report dated Decembar 22,
2011, on our consideration of Unfon Community Action Association, Inc.'s internal contral over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, conlracts and grant
agreements and other matters. The purpose of that report is to describe the scope of cur testing of internal
control over financial reporting and compliance and the results of that testing, and notto provide an opinion on
internal controd over financial reporting or an compliance. That repert is an integral part of an audit performed
in accordance with Government Auditing Standards and should be considered in assessing the results of our
gudits,

Our audits were conducted for the purpose of forming an opinion on the basic financial statements of Union
CGommunity Action Association, Inc. taken as a whole. The accompanying schedule of expenditures of federal
awards Is presented for purposes of additional analysis as required by U.S, Office of Management and Budget
Circular A-133, Audifs of Statas, Local Governments, and Non-Profit Organizations, and is not a required part
of the basic financial statements. Such information has been subjected to the auditing procedures applled in
the audit of the basic financial statements and, In our opinion, is fairly stated, in all material respects, in
relation to the basic financial statements taken as a whole.



The accompanying supplemental schedulas shown on pages 12 — 13 are presented for the purpose of
additional analysis and are not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly
stated in all material respects in relation to the financial statements taken as a whole.

Coof ks

Cook & Morehart
Certified Public Accountants
December 22, 2011



Union Community Action Association, Inc.
Farmerville, Lovisiana
Statements of Financial Position
June 30, 2011 and 2010

2011 2010
Assets
Current asseds.
Cash 5 156,387 % 156,456
Certificatas of deposit 60,526
Grant receivables 194,176 185,585
Other receivables 1,047 1,047
Other assets 3,371 3,365
Due from other funds 130,595 117,325
Total current agsets 485,576 524,304
Property and equipment;
Property and equipment 263,943 255,754
Accurmulated depreciation (222,791) (210,452)
Net property and equipment 41,152 46,262
Total Assets $ 526728 §$ 57’0!566
Liabilities and Net Assats
Current liabiliies:
Accounts payable $ 57,274 % 74,024
Accrued hiabilities 81,374 111,862
Refundable advances 13,260 15,435
Due to other funds 130,885 117,325
Total current liabilities 282,503 318,806
Net assets:
Unrestricted:
Operating 171,187 179,631
Designated 31,906 25,867
Fixed assets 41,152 46,262
Total net assets 244 225 251,760
Total Liabilities and Net Assets $ 526,728 g 570,588

The accompanying notes are an integral part of the financial statements.
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Union Community Action Assaciation, Inc.
Farmerville, Louisiana
Statements of Activities
For the Years Ended June 30, 2011 and 2010

Unrestricted
2011 2010
Revenues and Other Support:
Contractual revenue - grants $ 2,330,642 $ 2,327,940
Interest income 375 1234
Miscellanegus revenues 15,621 21,200
Total revenues and other support 2,346,638 2,350,374
Expenses:
Warkloce investment programs 1,193,555 1,582,552
Migrant education 337,213 313,540
Community services 147,162 149,740
Energy assistancs 626 927 285,914
General services 49 318 14,019
Total expenses 2,354,173 2,355,765
Change in nat assets (7,535) (5,391)
Net assets as of beginning of year 251,760 257,151
Net assels as of end of year $ 244225  $ 251,760

The accompanying notes are an integral part of the financial statements.
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Union Community Action Association, Inc.
Farmerville, Louisiana
Statements of Cash Flows

For the Years Ended June 30, 2011 and 2010

Operating Activities

Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by (used in) operating aclivities:
Depreciation
{Increase} decrease in operating assets:
Grant recaivables
Other assets
Increase (decrease) in operating liabilities:
Accounts payable
Accrued liabilities
Rafundable advances

Net cash provided by (used in) operating activities

investing Activities
Payments for property and equipment

Net cash used in investing aclivities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents as of beginning of year

Cash and cash equivalents as of end of year

2011 2010
$ (7.535) $ (5,391)
12,299 15,200
(8,581} 2,041
(5) (179)
(16,750) (30,851)
(30,588) 12.631
(2,235) {9,826)
(53,405) (16,375)
(7,190) (18,611)
(7.190) (18,611)
(60,595) (34,986)
216,982 251,968
$ 156387 § 216982

The accompanying notes are an integral part of the financial statements.
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Unien Community Action Asscciation, Inc.
Farmerville, Louisiana
Notes to Financial Statements
June 30, 2011 and 2010

Summary of Significant Accounting Policies

A. Nature of Activities

Union Community Action Association, Inc. (Union) is a private non—profit corporalion incorporated
under the laws of the State of Louistana. Union is govemed by a Board of Directors composed of
15 members. These board members receive no compensation for their services.

Union operates as a community action agency administering various federal and state funded
programs designed to pravide assistanca to the poor and disadvantaged in Unlon parish in
Louisiana. The following programs, shown with their 2ppraximale percentage of total revenues,
are administered by Union:

WIA Adult Pragram {19%) — Prepares adults for participation in the kabor force by increasing their
occupational and educational skifis. Funding is provided by Workforce Investment Act federal
funds passed through the Louisiana Workforce Commission.

WIA Youth Program (18%} — Improves the long-term employability of youth; enhances the
educational, occupational, and citizenship skills of youth; encourages school completion or
enrollment in alternative school programs; increases the employment and earnings of youth; and
reduces welfare dependency. Funding is provided by Workforce Investment Act federal funds
passed through the Louisiana Workforce Commission.

WIA Dislocated Worker Program (13%) — Establishes an early readjustment capacity for
dislocated workers by providing comprehensive coverage to workers regardless of the cause of
dislocation; providing early referral from the unemployment insurance system to adjustment
services as an integraf part of the adjustment process; and fostering labor, management and
community parinerships with gavernment In addressing werker dislacation with an emphasis on
retraining and reemployment services rather than income support Funding is provided by
Workforce Investment Act fadaral funds passed through the Louistana Warkforce Commissian,

Migrant Education {14%) — Provides assistance {o establish or improve programs designed 1o
meet the special educational needs of migratory children of migratory agricultural workers or
migratory fishers. Funding is provided by federal funds passed through the Louisiana Department
of Education.

Community Services Block Grant {6%) — Administers programs designed fo provide services
and activities that will have a measurable impact on causes of poverty in the cormunity. Funding
is pravided by federal funds passed through the Louisiana Workforce Commission.

Stratepies to Empower People (Stap) (1%) — Provide STEP clients with job readiness activities
to facilitate their movement toward self-sufficiency through the use of a structured training and
assessment program aimed at generalized job readiness skills. Funding is provided by federal
funds passed through the Louisiana Workforce Commission.

Home Energy Assistance {27%) — Assists low Income households offset the burden of high

energy costs. Funding is provided by federal funds passed through the Louisiana Association of

Community Action Partnerships, inc.

Emergency Program {1%} — Provides various types of assistance payments in areas of high

need through out the community to persons based upon their employment or poverly status.

Funding is provided by federal funds from the Federal Emergency Management Agency.
(Continued)
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Union Community Action Association, Inc.
Farmerville, Louisiana
Notes to Financial Statements
June 30, 2011 and 2010
{Continued)

Affordable Care Act (PHOCAS) (1%) — Provides individuals with education and training that will
prepare them to enter and advance in the health care sector. Funding is provided by federal funds
passed through the Louisiana Workforce Commission.

Basis of Accounting
Tha financial statements of Union have been prepared on the accrual basis of accounting.
Basis of Presentation

Financial statement presentation follows the reccrmendations of the Financial Accounting
Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial
Statements of Not—for-Profit Organizations. Under SFAS No. 117, the Qrganization is required to
report information regarding its financial position and activities according to three classes of net
assets: unrestricted net assets, tamporarily restricted net assets, and permanently restricted net
assefs.

. income Tax Status

Union is a non-profit corperation and is exempt from state and federal income taxes under Section
501 (¢){3) of the Intemal Revenue Code, However, income from certain activities not directly
related to Union's tax—exempt purpose is subject Lo taxation as unrelated business income. Union
had ne such inceme for this audit period. The QOrganization's Form 990, Return of Organization
Exempt from Income Tax, for the years ended June 30, 2008, 2009, 2010, and 2011 are subject to
examination by the IRS, generally three years after they were filed.

Use of Estimates

Management uses estimates and assumptions in preparing findncial statements. Those estimates
and assumptions affect the reported amounts of assels and llabllities, the disclosure of contingent
assets and liabilities and the reported revenues and expenses. Actual results coukd differ from
those estimates.

Cash and Cash Equivalents

For purposes of the Statement of Cash Fiows, Union considers all unrestricted highly liquid
investments with an initial maturity of six months or less to be cash equivalents, when there is ho
significant penaity for early withdrawal.

. Property and Equipment

Property and equipment are carriad at cost or, if donated, at the approximate fair value at the date
of donation. Depreciation is computed using the straight=line method over the estimated useful life
of each asset. The Federal Government has a reversionary interest in property purchased with
federal funds. Its disposition as well as the ownership of any proceeds there from is subject to
tfederal regulations. Union has adopted a policy to capitalize all items with a unit cost of $1,000.or
greater.

. Revenue and Support

Contributions recetved are recorded as unrestricted, temporarily restricted, or permanently
restricted support, depending on the existence and/ar nature of any donor restrictions.

{Continued)
7



(@)

3

(4)

Union Caommunity Action Association, Inc.
Famenville, Louisiana
Notes 1o Financial Statamants
June 30, 2011 and 2010
(Continued)

Contractual grant revenue is reported as unrestricted support due to the restrictions placed on
those funds by the funding sources being met in the same reporting period as the revenue is
aarned.

Suppart that is restricted by the donor is reported as an increase in unrestricted net assets if the
restriction expires in the reporting period in which the support is recognized. All other donor-
restricted support is reported as an increase in temporarily or permanently restricted net assets,
depending on the nature of the restriction. When a restriction expires (that is, when a stipulated
time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the Statement of Activities as net assets
refeased from restrictions.

Concentrations of Credit Risk

Financial instruments that potentially subject Union to concentrations of credit risk consist principally of
temporary cash investments and grant receivables.

Concentrations of credit risk with respect to grant receivables are limited due to these amounts being
due from governmental agencies under contractual terms. As of June 30, 2011 and 2010, Union had
no significant concentrations of credit risk In relation to grant receivables. -

Union maintains cash balances at several financial institutions. Accounts at each institution are
insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000. At June 30, 2011 total
cash balances held at financial institutions was 5217,534. This entire amountwas secured by FDIC. At
June 30, 2010 total cash balances held at financial institutions was $252,904. This entire amountwas
secured by FDIC.

Grant Recelvables

Various funding sources provide reimbursement of allowable costs under contracls or agreements.
These balances represent amounts due from funding sources at Juna 30, 2011 and 2010, but received
after that date.

Due To and Due From Other Funds

The following schedule represents amounts due to and due from other funds at June 30, 2011:

Due From Due To
Fund Other Funds  Other Funds

Ganeral Services § 130595 % -
Workforce investment programs - 121,718

Migrant Education - -
Community Services Block Grant 8877

§ 130595 §_ 13059

(Continued)
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Unien Community Action Assaciation, inc.
Farmerville, Louisiana
Notes to Financial Statements
June 30, 2011 and 2010
{Continued)

The following schedule represents amounts due to and due from other funds at June 30, 2010:

Due From Due To
Fund Other Funds  Other Funds

General Sefvices $ 117328 % -
Workforce investment programs - 75,318
Migrant Education - 12.945
Community Services Block Grant - 29,062

$ 117326 § 117325
Property and Equipment

Propery and equipment consisted of the following at June 30, 2011:

Purchased
Estimated Purchased With
Depraeciable  With Federal Non~Federal
Life Funds Funds Total
Furniture and equipment 5-10years $ 1698290 § 14825 % 184,654
Vehicles 5 years 59885 19,304 79,289
Accumulated depreciation { 189178) {  33613) { 222781

Net investment in property and equipment £ 40636 § 516 3 _41,152

Depreciation expanse for the year ended June 30, 2011 was 512,298,

Property and equipmant consisted of the following at June 30, 2010

Purchased
Estimated Purchased With
Depreciable  With Federal Non-Federal
Life Funds Funds Total
Furniture and equipment 5-10ymars § 162640 § 14825 3 177,465
Vehicles 5§ years 69,985 19,304 79,289
Accumulated depreciation { 177,152} ( 33.340) { 210.492)

Net investment in property and equipment g 45473 3% 788

Depreciation expense for the year ended June 30, 2010 was $15,200.

Refundable Advances
Union recornds federal funds received in excess of expenditures as a refundable advance until they are

expended for the purpose of the contract or until the funds are returned to the appropriate funding
source.

(Continued)
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Union Community Action Assaociation, Inc.
Farmerville, Louisiana
Notes to Financial Statements
June 30, 2011 and 2010
{Continued)

Accrued Liabilities

Accrued fiabilities at June 30, 2011 and 2010 consisted of the following:

2011 2010
Accrued annual leave $ 63510 $ 78,453
Accrued payroll 8,774 27,982
Payrol! liabilities ) 9,080 5527
$ 81374 $ 111962

Contractual Revenue — Grants

During the years ended June 30, 2011 and 2010, Union raceived cantractual revenue from federal and
state grants in the amount of $2,330,642 and $2,327,840, respectively. Tha continued existence of
these funds is based on annual contract renewals with various funding sources.

Retirement Plan
Effective January 1, 2005, Union adopted a 401{k) Profit Sharing Plan. Union contributes 4% of the
employees' compensation and the employees may contribute up to the maximum percentage allowable

by law. The amount cantributed by Union for the years ended June 30, 2011 and 2010 was $16,350 and
$21,2B4, respectively.

Leases

Union leases certain buildings and equinment under operating leases. Rental costs on those leases for
the years ended June 30, 2011 and 2010 were $50,957 and $52,076, respectively.

Commitments under lease agreements having initial remaining terms in excess of one year are as
follows:

For the Year Ending
___June 30,

2012 3 10,660
2013
2014
2015
Total minimum future rentals

Contingency

Employees of Union are entitled to paid sick days, earned at the rate of twelve hours per month of full

time employment. |t is reasonably possible but not certain that sick leave will be paid in the future;

accordingly, no liability has been recorded in the accompanying financial statements. Union's policy is

to recognize the costs of sick leave benefits when actually paid to employees. Upan an employee’s

resignation, lay-off, or death, no pay will be granted for any eamed sick leave. Union estimates the

2ability for sick leave earned by employees but not yet taken as of June 30, 2011, to be approximately
186,769.

(Continued)
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Union Community Action Association, Inc.
Farmerville, Louisiana
Notes to Financial Statements
June 30, 2011 and 2010
(Continued)

Designated Net Assets

Designated net assets at June 30, 2011 and 2010 consist of funds designated for use within the Low—
income House Energy Assistance Pragram.

Subsequent avents

Subsequent events have been evaluated through December 22, 2011, the date the financizal statements
were avallable to be issued.

Subseguent Event — Workforce Investment Programs

The contracts for the Workforce Investment Programs were not renewed after September, 2011. Those
contracts rapresented approximnately 51% of the total revenue for the year ended June 30, 2011.

1



Union Community Actlen Asscciation, [nc.
Farmerville, Louisiana
Combining Schedule of Financial Position
Jupe 30, 2011

Worldorge:
investment Migrant Community General
Programs Education Servicas Services Total
Assets
Current assets:
Cash 5 3485 &% 8412 % $ 139430 3% 156,387
Grant receivables 120,128 8,982 65,088 194,176
Other receivables 297 750 1,047
Other assets 3,31 3,371
Due from other funds 51984 126,401 130,595
Total current assets 128,910 13,608 8,982 334078 485,676
Property and equipment:
Property and equipment 185,001 43,358 1,455 34,128 263,843
Accumulated depreciation (164,208) {23,730} (1,240} (33,613) {222,791}
Net property and equipment 20,793 19,628 215 516 41,152
Total Assets $ 149,703 $ 33234 3 8197 $ 334584 § 526,728
Liabilities and Net Assets
Current liabitities:
Accounts payable $ 7482 $ M8 3 105 § 49631 § 57,274
Accrued liabilities 81,374 81,374
Refundable advances 13,280 13,260
Due to other funds 121,718 8.877 130,595
Total current liabilities 128,510 13,606 8,982 131,005 282,503
Net assets:
Unrestricted:
Opearating 171,167 171,167
Designated 31,906 31,908
Fixed assets 20,793 19,628 215 516 41,152
Total net assets 20,793 18,628 215 203,589 244 225
Total Liabilities and Net Assets $ 148703 $ 33234 3 9,197 $ 334594 § 526728
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Union Community Action Association, Inc.
Farmerville, Louvisiana
Combining Schadule of Activities
For tha Year Ended June 30, 2011

Workforce
Investment Migrant Community Geaneral
Programs Education Servicas Services Total

Revenues and Other Support.

Cantractual revenus — grants $ 1162530 % 339740 $ 146987 $ 561385 § 2,330,642

Interest income 375 s

Miscellaneous revenues 3,668 168 11,785 15,621

Total revenues and other support 1,186,193 339,908 145 987 673,545 2,346 638

Expenses and Losses;

Salarles 676,509 137,919 105,724 28,130 948,282

Fringe benefits 135,831 18,957 28,802 8,855 190,445

Travel 2,714 55,543 1,652 3423 63,332

Equipment 32,340 3,775 179 367 36,661

Cccupancy 47,028 1.250 48,276

Telephone and postage 13,841 5,175 1,648 52 20,716

Supplies 5,866 19,033 B75 3,533 29,307

Professional services 19,494 79,080 2,172 1,800 102,555

Insurarce 6,276 6,851 810 445 14,482

Miscellanecus 8.277 1,675 33,775 43,727

Client assistance payments 13,582 594,341 607,923

Participant support services 232,718 3,450 236,168

Depreciation 7,358 4,494 175 272 12,299

Total expenses 1,183,555 337,213 147,162 676,243 2,354,173

Change in nel assets {7.357) 2,695 (175) {2,698) (7,535}
Net asssts as of beginning of yaar 28,150 16,933 390 206,287 251,760
Net assets as of end of year $ 20783 § 19628 § 215 $ 203589 § 244225
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eport on [pk r Financial Reporting an mpliance
and Cther Matters Based on An Audit of Financial Staternents
ormed in A Goveminent Audifing Standards

To the Board of Directors
Union Community Action Association, Inc.
Farmerville, Louisiana

We have audited the financial statements of Union Community Action Association, Inc. (a nonprofit organization)
as of and for the year ended June 30, 2011, and have issued our report thereon dated December 22, 2011, We
conducted our gudit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, wssued by the
Comptroller General of the United States.

Intemal Contro| Over Financial Reparting

Management of Union Community Action Association, Inc, is responsible for establishing and maintaining
effective internal contro! over financial repeorting. (n planning and performing our audit, we considered Union
Community Action Association, Inc.'s internal control over financial reporting as a basis for designing our
audiling procedures for the purpose of expressing our oplnion on the financial statements, but not for the
purpose of expressing an opinion on the effecfiveness of Linion Community Action Asgociation, Inc.'s interna!
control over financial reporting.  Accordingly, we do not express an opinion on the effectiveness of the
Organization's internal contrel over financial reporting.

A deficiericy in intermal controf exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the enlity's financial
statements wil} not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal confrol over financial
reporting that might be deficiencles, significant deficiencies, or material weaknesses. We did not indentify any
defitiencies in internal control over financial reporting that we consider to be material weaknesses, as defined
above. However, we identified a certain deficiency in intemal control aver financial reporting, described in the
accompanying schedule of findings and questioned costs as item 2011-B1, that we consider 1o be a significant
deficiency in interna! control aver financial reporting. A significant deficiency Is a deficiency, or a combination of
deficiencies, in intemal control that is less severe than a material weakness, yet important enough to mesrit
aftention by those charged with govemance.

Compliance and Qther Matters

As part of obtaining reasonable assurance about whether Union Community Action Association, Inc.'s financial
statements are free of matarial misstatement, we performed tests of its compliance with certain provisions of
taws, regulations, contracts and grant agreaments, nancompliance with which could have a direct and material

15



effact on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed na instances of noncompliance or athar matters that are required to be reparted
under Governmant Auditing Standards.

Union Community Action Associalion, Inc.'s response to the finding identified in our audit is desctibed in the
accompanying schadule of findings and questioned costs. We did not audlt Union Community Action
Assoclation, Inc.'s response and, accardingly, we express no opinion en it.

This report is intended solely for the information and use of managament, the Board of Directors and federzl
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other
than these specified parties,

hitods

Coaok & Morehart
Certified Public Accountants
December 22, 2011
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independent Auditor's Report on Compliance with Requirements That Gould

Have A Direct and Material Effect On Each Major Program and on internal

Control Over Compliance in Accordance With OMB Circular A-133

To the Board of Directors
Union Community Action Association, Inc.
Famerville, Louisiana

Compliance
We have audited Union Community Action Association, Inc.’s compliance with the types of compliance

requirements described in the OMB Circulzar A-133 Compliance Supplsment that could have a direct and material
effect on each of Union Community Action Association, Inc.'s major federal programs for the year ended June
30,2011 Union Communify Action Association, Int.'s major fedaral programs are identified in the summary of
auditor's results section of the accompanying schedule of findings and guestioned costs. Compliance with the
requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is the
responsibility of Unlan Community Action Association, Inc.'s management. Qur responsibility is to express an
apinion on Union Community Action Association, Inc.’s compliance based on our audit.

We conducted our audit of compliancs in accordance with audiling standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by tha Comptroller Generat of the tinited States; and OMB Circular A-133, Audits of Stafes, Locs!
Governments, and Non-Profit Organitations. Those standards and OMB Circular A—133 require that wa plan and
perfarm the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to abova that could have a direct and matetial effect an a major federal program aecurred.
An audit includes examining, on a test basis, evidence about Union Community Action Association, Inc.s
compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasanabile basis for our opinion, Our audit does not
provide a legal determination on Union Community Action Association, Inc.'s compliance with those
requiraments.

In our opinion, Unlen Community Action Association, inc. compiied, in all material respects, with the compliance
raquirements referred to above that couid have a direct and material effect on each of its major federal programs
for the year ended June 30, 2011,

Internal Control Qver Compliance

The management of Union Community Action Assccialion, Inc. is responsible for establishing and maintaining
effective internal control over compliance with the requirements of laws, regulations, contracts, and grants
applicable to federal programs. (n planning and performing our audit, we considered Union Comrnunity Action
Association, Inc.’s infernal contral over campliance with the requirements that couid have a direct and material
effect on a major federal program in order to determine the auditing procedures for the purpose of expressing
our opinion on compliance and to test and report on internal control over compliance in accordance wit hOMB-
133, but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accardingly, we do not express an opinion on the effectiveness of internal control aver compliance.

A deficiency in internal conlrol over compfiance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
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functions, to prevent or detect and correct noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in infernal controf over compliance is a deficiency, or a
cembination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal pragram will not be prevented, or
detected and corrected, on a timely basis.

Our consideration of internal cantrol over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be deficiencies, significant deficiencies, or material weaknesses, We did not identify any
deficiencies in internal conirol over compliance that we consider {o be material weaknesses, as defined ahove.

This report is intended sclely for the information and use of management, the Board of Directors and federal
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other
than these specified parties.

(R iwedsS

Cook & Morehart
Certified Public Accountants
December 22, 2011
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Union Community Action Association, Inc.
Farmerville, Louisiana
Suramary Schedule of Prior Audit Findings
June 30, 2011

There were no findings related to federal awards programs for the audit for the year ended June 308, 2010.

Schedule of Findings and Quastioned Costs
June 30, 2011

A. Summary of Audit Results

1.

The auditors’ report expresses an unqualified opinion on the financial statements of Union Community
Action Assoclation, Inc.

One significant deficiency is reported in the Report on Compliance and on Intemal Control Over
Financial Reporting Based cn an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards. The deficiency is not reported as a material weakness.

No instances of noncompliance material to the financial statements of Union Community Action
Association, Inc. were disclosed during the audit.

No significant deficiencies relating to the audit of the major federal award programs are reporied in
the Independent Auditor's Report on Compliance with Requirements That Could Have A Direct and
Material Effect On Each Major Pregram and on Internal Control Over Compliance in Accordance With
OMB Circular A-133.

The awditor’s report on compliance for the major federal award programs for Union Community Action
Association, Inc. expresses an unqualified opinion on all major federal programs.

There are no audit findings that are required to be reported in accerdance with Section 510(a) of OMB
Circular A-133.

The programs tested as major programs included: 1) Workforce nvestment Act and ARRA
Workforce Investment Act — cluster; WA Adult, Youth and Dislocated Worker Programs, CFDA
#17.258, 17.259, and 17.260; 2) Community Service Block Grant and ARRA Community Service
Block Grant cluster, CFDA#93.569 and 93.710; and 3)Home Energy Assistance Program,
CFDA#23.568,

The threshold for distinguishing Types A and B programs was $300,000.

Union Community Action Association, Inc. qualifies as a low-risk auditee.

B. Findings - Financial Statements Audit;

2011-B1 SIGNIFICANT DEFICIENCY

Deffciency: Management is responsible for establishing and maintaining internal controls, including
monitoring, and for the fair presentation in the financial statements of financial position, results of
operations, and cash flows, including the notes to financial statements, in conformity with U.S.
generally accepted accounting principles. As part of the audit, management requested us to prepare a
draft of your financial statements, including the related notes to financial statements. This
condition is intentional by management based upon the agency's financial complexity, along with the cost
effectiveness of acquiring the ability to prepare financial statements in accordance with generally accepted
accounting principles. Management reviewed, approved, and accepted responsibility for those financial
statements prior to their issuance,

{Continued)
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Union Community Action Asscciation, Inc.
Famerville, L.ouisiana
Schedule of Findings and Questioned Costs
June 30, 2011
(Continued)

Recommendation: Whether or not it would ba cost effective to cure a control deficiency is net a factorin
applying Statement cn Auditing Standards (SAS) 115's reporting requirements. Because prudent
management requlres that the potential benefit from an intemal control must exceed its cost, itmay not be
practical to correct all the deficiencies an auditor reports under SAS 115. In this case we do not believe
that curing the significant deficiency described abovea would be cost affective or practical and accardingly
do not believe any corrective action is necessary.

Msnagement’s Response: Union Community Actlon Association, inc. ¢oncurs with the finding and
recommendation,

C. Findings and Questionad Costs — Major Federal Award Programs Audit: None.
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Union Community Action Association, Inc.
Farmerville. Louisiana
Schedule of Prior Audit Findings For Louisiana Legistative Auditor
June 3¢, 2011

There was one significant deficlency related to the agency’s financial statements in the previous audit for the
year ended June 30, 2010, as follows:

2010-B1 SIGNIFIGANT DEFICIENCY

Deflfciancy: Management is responsible for establishing and maintaining intemal cantrols, including
monitoring, and for tha fair presentation In the financial statements of financial pesifion, results of
operations, and cash flows, including the notes to financial statements, in conformity with U.S.
generally accepted accounting principles. As part of the audit, management requested us to prepare a
draft of your financial statements, including the related notes to financial statements. This
condition is intentional by management based upen the agency’s financlal complaxity, along with the cost
effectlveness of acquiring the ability to prepare financial statements in accordance with generally accepted
accounting principles. Management reviewed, approved, and accepted responsibility for these financial
statements prior to their fssuance.

Recommendation: Whether or not It would be cost effective to cure a contro! deficiency s not a factor in
applying Statement on Audiling Standards (SAS) 115's reporting nequirements. Because prudent
management requires that the potential benefit from an internal control must exceed its cost, it may not ke
practical to correct all the deficiencies an auditor reports under SAS 115. In this case we do not believe
that curing the significant deficiency described above would be cost effective or practical and accordingly
do not believe any comrective action is necessary.

Current Slatus: See rapeat cornment in current year audit.
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Union Community Action Associatian, Inc.
Farmerville, Louisiana
Schedule of Current Audit Findings For Louisiana Legislative Auditor
June 30, 2011

There is one significant deficiency for the current year audit periad ended June 30, 2011, as reperted in the
accompanying schedule of findings and questioned costs.
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